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To grow, develop and
create the future we want
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Learn to inspire your team
for the business of the future

Greatest Imagineable
Challenge

ISSUE NUMBER 2

Conquer self mastery

Welcome
to the second edition of Insights magazine,
intended to be a valuable resource for
anyone on a journey of business and personal
development.
This latest edition offers insight into
leveraging Purpose and Values to create
a solid personal foundation, stories of
Strengths-Based Leadership and the art of
pursuing a Greatest Imaginable Challenge.
Along my journey, I discovered my passion and
purpose through coaching, and following a 10-year
career in management consulting, I had the courage to
set up my own strengths-based leadership practice.
Throughout these experiences, I have been guided
by being clear about my purpose and values, and
the realisation that we are all only as fulfilled as our
most recent greatest imaginable challenge. I use these
principles, along with strengths-based development,
as the cornerstones of my coaching for both individuals
and businesses.
If you would like more information about any of the
content within, please do not hesitate to reach out to
me through my contact details below right.

Every great person’s abilities are built on awareness of their extraordinary
strengths, and the wisdom to know how and when to overwhelm a weakness.
My development philosophy aims to help every individual discover their unique
talents, and build a thriving business, life or career that expresses these talents.

– Christopher Miller
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Lead with your strengths
Launch your team to new heights with the talents that come
natural to you

Work with me
Leadership development

Work-life intergration

My development philosophy aims to help every
individual discover their unique talents, and build a
thriving business, life or career that expresses these
talents.

Acquire tools to integrate and align your personal
purpose, values, hopes and dreams whilst establishing
boudaries between life and business.

Culture change and team building

A programme for owners of health care businesses
with the goal of improving patient care while creating a
profitable business legacy.

Transformational and sustainable culture change is more
likely to occur when it is built on the exceptional abilities
of those creating the change.

Check out Christopher’s website for free downloads of his
amazing range of resources. If you’d like to get in touch with
Christopher, please use the contact details here.

Business of strengths based health care

021 941 995
chris@christophermiller.co.nz
christophermiller.co.nz
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Purpose and Values

Are you living your
life’s purpose and
values?
What is curious is the concept of your life’s purpose. It is one of the most challenging,
most rewarding questions to answer and can set you on a path to championing your
life’s passion. Have you ever felt like something was missing? Are you misaligned in
your own life? Are you motivated and passionate about your day? Week? Year?
It’s ok if this doesn’t come naturally to
you. Nearly 75% of us don’t have a clear
picture of what our life’s purpose is.
We are all uniquely wired to be, do, or
create something. What is it for you?
There are billions of problems in the
world right now, some big, some small
– which problem is uniquely yours to
solve? These obstacles could be isolated
to your immediate family, community,
workplace or could be grander, focusing
on global or universal challenges.
The science behind finding and
living your purpose is compelling.
From curating your business path
to living longer, you will have an
overarching sense of achievement and
worthwhileness; you will find success
with what makes you happiest. It’s a win
all around.
Finding passion in purpose is one of the
strengths that coaching provides. Some
days it is easier to look at the negatives
of our life. When was the last time you
doubted yourself? This isolated, negative
thinking can poison the clarity of the
unique gifts you have to share with this
earth. Coaching turns you around and
spotlights all that is good that we often
neglect—for Molly, creating space and
gently percolating what makes her shine
built powerful momentum.
“It affirmed for me something that I
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know about myself is that I like to learn
and that I have hope. I want to think
of myself as having a certain amount
of openness. Christopher makes it very
comfortable, which helps me put the
words on the page. It creates momentum
because there was a comfort level and
honesty and trust from the beginning,
making it easy to be open. My purpose
ended up being to inspire hope and
foster connection. I didn’t come to the
sessions with Chris with this in mind. I
didn’t know where this journey would
take me. I felt terrific about being able
to come to that clarity and being able to
articulate it.” - Molly Henry
What happens when you find your
purpose? How do you share your unique
offering with the world? For Molly,
this was where it was inspiring to help.

Where was she fostering connection?
How does ‘hope’ entwine through
the lessons you teach this world. It’s
everywhere, right? Raising that level of
attention, writing it down, and sharing
questions with what was resonating in
everyday life brought many personal and
professional connections. Christopher is
excellent at holding a mirror to me and
has helped me get to clarity around my
primary audience and business.
You can pivot your values to aid your
professional life. It’s a holistic approach
to ensure living a life that is meaningful
to you. “With organisations I work
with, I can understand their greatest
challenges and the solutions I can offer
through my purpose statement. I can
come back to them with how I think I
can help support them.”

“My life mission and purpose is about helping people to overcome
their challenges to see the opportunities that come in their
situations, and primarily using video as a tool to do that.” My purpose
comes before my clients: to provide for my family to live the life they
deserve – what they need and help others do the same. So, I see that
as a challenge; most people don’t know how to do that, and I give
them the vehicle of using video to achieve their purpose.”

- Frankie Jago

Purpose and Values

“I used to go to other sorts of networking events where they start with “Write
your vision of what your perfect day. It was unsettling. I couldn’t see what was
important to me. It was hard being that person that never really knew what
my vision was. It wasn’t until Chris and the methods of business coaching.
It started with in-depth questions which explored and pondered different
aspects of my life. I clarified what I was here to do, what kind of life I wanted
to create, and how I use my abilities to help people. Grasping my purpose
gave me that clarity and confidence that I’m on the right path and that this is
what I should be focusing on.” - Frankie Jago

You can pivot your values to aid your professional life. It’s a holistic
approach to ensure living a life that is meaningful to you.
“With organisations I work with, I can understand their greatest
challenges and the solutions I can offer through my purpose statement.
I can come back to them with how I think I can help support them.”

- Molly Henry

Purpose and Values
To discover your life’s purpose, frame it in a way that is meaningful to you. The objective is not to
answer all the questions below in detail but rather gravitate towards one or two of the questions that
inspire you most. Answer and expand on these.
Purpose is personal, and there is no wrong answer. It can also be amended or edited
on a daily or even a moment-to-moment basis. The most vital purpose statements I
have come across are those that can hold true no matter the circumstances.

What is my life’s purpose?
Why do I exist?
What am I here to contribute?
Why am I here?
What ‘dent’ would I like to leave in the universe?
What would I like my legacy to be?
Place different types of lenses on these questions. For example, what is my purpose TODAY, or
in this LIFETIME? What am I here to contribute – to work, family, community, and the world?
The choice is entirely mine.
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Your Values
in the Workplace
Finding passion aligned with our purpose in the workplace is imperative to living
a fulfilling life when we spend so much of our time dedicated to our craft.

Understanding our path becomes
a significant driver to climb higher
mountains, including the workplace.
Passion inspires, and you will continue
to exceed heights and expectations.
Satisfaction in the workplace doesn’t stop
at the individual. When organisations
enable employees to act by purpose,
it allows them to create value for their
customers, clients, and investors within
the workplace. Many organisations follow
the footsteps of positive psychology,
enable work-life balance or integration
initiatives, and establish opportunities
for employee growth, wellness, and
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learning programs. But are these founded
on the values of the employees? Are the
principles of purpose at the forefront of
these programs to align with the team’s
values? The individual?
They cross over heavily into your work
as well. We have utilised Chris Miller’s
Love Most Matrix Exercise in our work to
build our workplace values and purpose.
We worked out what we do the best and
what we do the worst, and our core values.
Everyone agreed with the outcomes,
which encased family, compassion,
empathy, professionalism, growth,

innovation developments, and self-care,
which was surprising because not only
did they line up with me, but everyone on
the team agreed with these values as well.
The ongoing practice, projects, progress,
and developing our workplace values with
the team showed their importance to our
work and helped build a great culture.
Purpose and core values are fundamental
tools to build great workplaces, but leaders
should encourage their teams to explore
their own personal purpose and values, as
we bring these to work every single day.

“One of the most valuable things for me with Chris was to go through my values first
and then work out a personal purpose. When decision making in your own life, you line
the decision up with your core values. If you need to decide, you can understand how it
weighs against your values and purpose. Learning and understanding this has helped
me multiple times with direction in the workplace and personal life”
– Richard Greenwood

Purpose Creator for Individuals and Purpose Creator for
Businesses are available to download free from
www.christophermiller.co.nz/resources

7

Greatest Imaginable Challenge

Accomplish Your
Greatest Imaginable
Challenge
Everyone has different levels of ambition
which may influence the scale of the
challenges people may pursue. Still, it
will nearly always be entirely personal to
you, and your motivation to complete the
challenge primarily comes from within.
The greatest imaginable challenge gives a
sense of direction. Whether personal or
business, take time to think about what
gives you a sense of purpose in your life
and how it can guide choices you make to
overcome even the greatest of challenges.
Having this long-term plan can help you
move from just dreaming into doing. In
the workplace, this helps set a clear path of
where you want your team to go.
“The reality of taking on someone like
Chris is that he helps you focus on aspects
of your business that you generally don’t
give yourself time to do because you don’t
think it’s necessary until it’s required.
When you start focusing, I suppose the
cliche is you need to spend time working
on your business, not in your business.
When you have the mentality of working
on your business, it’s beneficial to have
a springboard to guide you through the
difficulty of assessing all of your processes,
goals, hopes, dreams, and values.
Sometimes, those topics might seem a
little bit navel-gazing but turn out to be
priceless. If you want to change, grow,
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develop, enhance, or even maintain and
create better efficiencies in your business.”
It allows you to see the bigger picture.
Take a step back and understand the
perspective of smaller goals and how these
feed into a whole while reflecting on

point, you’re able to convince them that
you can deliver what they want for their
project because our values align.”
When you’re able to define a purpose and
vision to curate your greatest imaginable
challenge, it allows for consistency in

“We’ve learned to build confidence in our
services. What we can do, and why we are
the best. We don’t shoehorn our values into
another person’s vision.” - James Blackie
what’s essential to create a life and work
full of meaning. Within teams, this is goal
setting to understand what we are striving
for and how everyone has a part to play in
getting there. It gives them control of your
future within your personal life to actively
work towards what you want out of life.
“Our goal, our challenge was to work
by our values, our unique skill set in a
niche industry. We’ve learned to build
confidence in our services. What we can
do, and why we are the best. We don’t
shoehorn our values into another person’s
vision. That’s helped us to recognise where
there is a good relationship, and at that

decision-making and an appropriate lens
with which to see the scope of different
situations which may present themselves.
Without the definition of a goal, we are
sometimes blind-sighted by the bigger
and better.
One of our goals was to continue the
growth of the gallery in New Zealand. In
2007 we had an opportunity to develop
an astronomically colossal project that
was going to be purchased by the Dubai
government. Through this, my business
partner and I were two relatively small
business owners, competing on a world
stage with impossibly large contracts. It

Greatest Imaginable Challenge

Greatest Imaginable Challenge
To begin discovering what your Greatest
Imaginable Challenge(s) might be, start
by asking the following questions and
documenting your answers in a journal or
something similar:
What are you most passionate about?
When have you been at your very best?
What were you doing?
Where have you added the most value
to yourself & others?

PASSION

ST

BE

VA
LU
E

DO
Greatest
Imaginable
Challenge

To download a guide to help discover
your Greatest Imaginable
was the most impossibly complicated
arrangement because they needed to send
money, but we couldn’t touch the money
until we’d produced the product. So how
are we going to get the money to build this
thing? Without Chris, there’s just no way
we could have got to the end road. The
most important thing Chris kept saying
is you’re not maintaining the fire at home.
You must keep the home fires burning. If
anything were to go wrong, what would
you do and how?
We still had to run a gallery in a genuinely
professional fashion for the artists we
were exhibiting, so we couldn’t focus

all our attention on this one project. In
retrospect, it was absurd to be doing that,
but it was so exciting. Hence, his coaching
kept us on track to keep the gallery as
one of the leading galleries in the country
while also trying to keep this large project
alive. And, of course, when the GFC
came in, and the Dubai bubble popped.
Thankfully, we still had an excellent solid
foundation that we endured the GFC, and
as an art gallery, surviving in the GFC
was no mean feat. Many galleries at the
time didn’t. We didn’t lose sight of our
original goals and Chris, really was quite
significant in saving our business.

Challenge, please go to
christophermiller.co.nz/resources
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Christopher Miller RESOURCES

GREATEST IMAGINABLE CHALLENGE

PURPOSE CREATOR - BUSINESS
This tool is intended to help organisations discover their Purpose statement, and to
leverage this statement to create a business to be proud of.
Take the time to reflect and discuss the answers to the following questions:
What is Our Purpose?

What are we here to contribute?

Why are we here?

What problem are we here to solve?

What ‘dent’ do we want to leave in the Universe?

What do we want our legacy to be?

How would we like to be remembered in 100 years time?

Once you have the answers/themes from the questions above, consider a statement, sentence or
paragraph that begins with:
To be…

To become…

To share…

To create…

To heal…

To teach…

For inspiration and assistance in discovering your Purpose (or Values),
please contact chris@christophermiller.co.nz
INSIGHTS

GREATEST IMAGINABLE CHALLENGE

LOVE MOST MATRIX
The Love Most Matrix is a tool for individuals and teams to identify what really
motivates and de-motivates them at work and in life. It compliments
strengths-based discussions when integrated with CliftonStrengths philosophy.

Christophermiller.co.nz/resources has been
built as a free-to-access library of useful tools
for individuals and organisations to lift Success,
Happiness and Fulfilment. For support and
inspiration in using these tools effectively, please
reach out to chris@christophermiller.co.nz

Love Most

Love Least

What do I love most at work and in life?

What do I love least at work and in life?

Do Best

Do Worst

What do I do best, better than 90%
of those around me?

What do I dread doing, because I am so
bad at it or it causes me so much stress?

Based on your Love Most and Do Best, what would you love doing
more of at work and in life?

VALUES CREATOR - BUSINESS

Based on your Love Least and Do Worst,
whocan you turn to for assistance?

Take the time to reflect and answer the following questions:
What do we care about most in our business?

Consider the list below and CIRCLE your top 10 values, or add to the list if one of your own values is
not represented:
Teamwork

Leverage

Profit

Scale

Success

Growth

Quality

People

Leadership

Customers

Winning

Solutions

Competing

Employees

Thriving

Suppliers

Surviving

Strategic Partners

Belief

Delight

Improvement Empower

Talent/Skill

Systems

Build

Processes

Create

Excellence

Develop

Superiority

Diversity

Benefits

Innovate

Freedom

Trust

Other:
Once you have circled your Top 10, list them IN ORDER OF IMPORTANCE to you:
1.

6.

2.

7.

3.

8.

4.

9.

5.

10.

For each word, create a unique phrase or definition that reflects how you feel about that Value.

Reflect on this list over time, refine, re-order, edit and expand as needed.
For inspiration and assistance in discovering your Values (or Purpose), please contact
chris@christophermiller.co.nz
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Strength-Based Mentoring

So you can
climb your

Mountain

Having a goal and consistently advocating a pathway to success can build
continued growth and motivation.

“He brings out what you want for your business. He is
not telling you what to do. He is helping you uncover
what it is you want and how to realise that. For that,
we’re grateful because sometimes you don’t know what
those are in terms of what you want to achieve in your
business or personal life until someone challenges you.
That’s something Chris has been very good at as he
kept on challenging us on what we want and how we
think we should get there [as well as] what’s important
to us. He hasn’t forced us to do something that we didn’t
patiently figure out how we want to do ourselves. If
there were something that he thought we could achieve,
he would challenge you. If it is important to you, why
haven’t you done it? So, it’s been quite good as well.”

– Guy Shaw

12

INSIGHTS

By taking the time to identify the key
priorities and removing potential
distractions, you’ll be able to achieve your
business goals faster and effectively. When
your purpose and vision don’t align with
these goals individually and as a team, you
risk poor performance and stunt growth.
Your greatest imaginable challenge doesn’t
need to be complicated. You can achieve
your goals; you just have to start. In the
end, your greatest imaginable challenge
should inspire you to make a little bit of
progress each day, even if that’s just to
dream of the celebration on the day you
complete the challenge!

“There’s no athlete in the
world who has ever reached
the top of their game
without a coach. It’s not like
the coach sets them up and
then says, off you go. Good
luck at the Olympics. I think
that’s where I’ve got to with
Chris is that it’s a very longterm relationship.”

Put into practice
The joy of having a greatest imaginable
challenge to pursue in your life is
knowing you have something purposeful
that is just for you to accomplish. It
might be with quiet certainty that you
do a little bit every day to create progress
and move toward the end-goal, or you
might pursue the challenge quite publicly
with passion and energy, so much so that
it becomes part of your identity. There
is no right or wrong answer to crafting a
greatest imaginable challenge, though it

– James Blackie

might be prudent to restrict the number
of challenges to 3 or 4 at any one time, to
ensure you are able to commit the energy
to make progress on each.
You may also have greatest imaginable
challenges with different timeframes
to completion. Your focus THIS YEAR
might be a very specific fitness challenge,
while your goal over the next DECADE
might be more career oriented or aimed at
pleasure through travel experiences...

Your greatest imaginable challenge is
intended to motivate and inspire you,
even on your most difficult days. Progress
toward something worthwhile will be
infectious and lead to success in other
aspects of your life.
And remember, on any given day, you can
create and begin pursuing a new greatest
imaginable challenge that inspires you to
be the very best version of yourself.
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“Management is about persuading people to do things they
do not want to do, while leadership is about inspiring people
to do things they never thought they could.”
- Steve Jobs

Strengths-based leadership

Leading your team,
Using your strengths
Throughout history, some great leaders
have emerged. Comparing what makes
great leaders, there are many similarities
in overall themes, but many unique
actions exhibit successes. Many draw on
their strengths and those of the team who
follow for achievement.
Martin Luther King triumphed courage
and advocacy whose intuitive nature
defined the future in the transformational,
morale-boosting efforts. However, Martin
Luther King was largely introverted who
inspired others through passion rather
than extroverted approaches. Compare
this to Steve Jobs, seemingly a naturalborn leader. Bound with charisma
and confidence to draw crowds to
achieve a goal. With defined guidance,
coordination, and autocracy, an incredible
eye for detail. Both astounding leaders
with extraordinary traits of drive and

“After defining your strengths, you’re able to go back and
reflect on them. What they are, how accurate they are,
and where they align in business. “My strongest trait
is empathy, which is common in health care providers
because we’re always working with people. It’s a strength
I use everyday client-facing, but it also works with caring
for staff and creating a genuine culture, which looks after
people.” - Richard Greenwood

determination, the execution-style
between these iconic figures differs.
Whether it is honing incredible written
and verbal skills to motivate others or
meticulous and throughout passion,
leadership styles can be learned and
curated into your unique style.

For teams like those of Steve Jobs and
Martin Luther King, these individuals led
solid and cohesive teams and leaned on
others for areas not as well versed. You
don’t need to have all the answers, nor
well-rounded, but lean on a team that is.

“Chris made me realise there’s not just one way to manage or lead a team. If we know and work to
our strengths, this will make leading a team easier.” - Rachel
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Strengths-based leadership

Strengths-based Leadership
A leader spearheads every success. But
not all have the names of those in the halls
of fame. A first sale, an initiative taken,
proposing a greater purpose, a milestone
reached, or a challenge that a team has
thrived over. These are all externalities
of success, which can fall under a
leader or leadership despite a job title.
Understanding entrepreneurial leadership
and honing necessary skills allow us to
identify, address, and help solve complex
problems with patience and empathy.
Leadership helps curate a vision and
purpose to motivate your team around a
cause and make it a reality. It encompasses
inspiring people to perform at their very
best and champion the motto “there is no
I in TEAM.” Leadership attracts, inspires,
promotes learning at all levels of the
organisation. When you encourage, you
can foster incredible achievers.
Coaching in leadership can develop
skills using your unique talents while
providing education, insights, and the
foundations of practice to excel your team
to new heights. It helps identify areas
to raise team performance consistently
and lay foundations that even as people
come and go, success remains the same.
It is embedded into all departments and
fostered within the company culture.

Create a vision and
motivate others to reality.
With good leadership, you’re able to not
only help elevate the talents of those
around you but understand the why
behind their motivations while engaging
them in the mission and purpose of your
organisation.
In creating a solid workplace culture
through strengths, we have found that
we don’t tend to have too many obstacles
because we’ve recruited with values and
purpose in mind. We’ve hired people on
the same page, know where we’re going,
and want to be part of the team. We’re all
pedalling in the same direction.
Setting clear goals with team members
allows everyone to be on the same page
of expectations. In agreeing with dreams,
and subsequent deadlines, you’re able to
identify with others on a personal level,
one that can motivate and achieve ways
that open the doors to new opportunities
and success through fostering the
connection between people.

“Chris opened
my eyes to the
importance of
understanding the
purpose and values
of our business and
our people. When
they align, staff will
enjoy what they’re
doing and want to be
part of the journey.
However when
there’s a mismatch
in individual and
business purpose
and/or values, this
usually results in job
dissatisfaction and
disharmony.”
– Rachel

Strengths-based leadership is knowing
what you personally are best at, and
trusting the team around you to perform
at a level of excellence that you couldn’t
emulate because it is in their areas of
greatest strength.

“An example of ‘strengths’ in practice was understanding one of our team’s strengths was
‘analytical’. They needed to take time and gather information before they could make a
decision. It was beneficial to recognise that rather than just putting pressure on them or
bulldozing through their ideas. Giving them time to go away, get the data and then come
back and report back worked well because they came up with a fantastic amount of extra
information we wouldn’t have had otherwise. It helped us to make a better decision.”
– Richard Greenwood

16

INSIGHTS

Strengths-based leadership

“When decision making in
your own life, you line the
decision with your core values.
If you need to decide, you can
understand how it weighs
against your values and purpose.
Learning and understanding this
has helped me multiple times
with direction in the workplace
and personal life.”
– Richard Greenwood

“We did a workshop with Chris that identified everybody’s strengths. This gave us insight into
how we interact with one another. Now we have a wall with everyone’s strengths on it. You have
to visit it repeatedly, as it is ongoing, learning someone’s strengths and abilities. Understanding
how people interact differently with each other depending on the characteristics of their
strengths is difficult. That’s why you need a coach.
Now with the newer team members, and when new members join in the future, we need to sit
down again and work through the things they love spending their time on most and least. It’s time
to revisit this with the team and the new people to bring them on board and include them in the
decision-making, direction, and journey.” – Richard Greenwood

Strength-based
Leadership
Great leaders aren’t born, they are
formed. Download a free resource
to learn to inspire others, share
experience, motivate and grow
with a free guide to promote better
leadership in your business and life.
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Let’s
Connect
Programmes

Workshops

Speaking

My business and personal development
coaching programmes are custom-built
to support each individual based on
their own unique purpose, values, and
strengths. Most of the programmes begin
with a 3-month trial, and may develop
into multi-year relationships.

My workshop experiences are inspiring,
useful, and occasionally confronting!
Every event includes practical workbooks
or worksheets with valuable content to
help shape future habits.

My public speaking offers a combination
of inspiration, personal stories derived
from my leadership in business, and
practical tools and ideas that can be
immediately implemented by my
audience.

The first edition of Insights features
business and personal development
case studies, primarily across
my broad range of clients with
relationships extending over a
decade. Whilst every story is unique,
key themes are evident. Learning
to find purpose and clarity about
what is truly important in life
and in business, we acknowledge

achievements and insights every
step of the way, to build a platform
for future growth. Clients who
partner with me have a great coach
and an enthusiastic cheerleader in
their corner and through Insights,
celebrate incredible milestones of
fulfilment and achievement. Visit
my website to view the first edition
of Insights.

“The strengths-focus that Chris brought to his coaching and seeing me as a whole
person, outside of just my sphere of work, was a real benefit. He worked with me on
developing my own purpose statement... I didn’t have one before.”

– Paddy McCann, Heart Foundation NZ
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The Science of
Business Coaching
Business coaching is about aligning the personal and organisational purpose of every
talented member of the team, and unlocking the exceptional potential of everyone in order
to contribute to the future success of the organisation.
It is not merely a matter of finding a convenient overlap
between work and play but instead significantly magnifying
the union of both.
It’s a global phenomenon. The benefits are invaluable. Use
thought-provoking and creative processes that inspire you to
reach your personal and professional potential. Research shows
that coaching is a sound investment – organisations that used
coaching reported increased work performance, deepened
relationships and more effective communication skills. It is
the quickest and most impactful way of developing soft skills
– crucial for leaders in today’s workplace. The direct benefits,
however, are even more apparent.

• Increase your future with resilience and learn to lead
in times of crisis. Make more decisive decision-making
and strategic planning ability. Discuss challenges whilst
working together to come up with solutions.
• Manage stress and conflict
• Increased work-life integration
• Establish a vision with your values and personal life’s purpose.
You can take a broader outlook through coaching, which
enables you to see your next steps in a long-term strategy.
• Achieve your greatest imaginable challenge whilst making
objectives more transparent. In today’s busy world, top-line
goals fall at the wayside when dealing with the day-to-day.
Having a coach allows you to springboard vital tasks and
identify when to lean on others so you can succeed faster.
• For an organisation, coaching within your team can lead to:
• Increased motivation and self-esteem in teams through
self-assessment and taking positive actions for areas
of improvement, which in turn creates positive work
environments.
• Unleash creativity, empowerment within your business.
• Coaching leads to empathetic communication and rounded
leaders that increase teamwork and enhance engagement
and retention.
• Create resilience with your workforce while acting with more
agility and collaboration.
• Playing to each other’s strengths, rather than weaknesses,
and unlocking the potential in the natural talent of the
organisation By transforming one’s mindset and goals,
business coaches positively impact people to exceed beyond
their expectations.
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Check out Christopher’s website for free downloads of his
amazing range of resources. If you’d like to get in touch with
Christopher, please use the contact details here.

021 941 995
chris@christophermiller.co.nz
christophermiller.co.nz

